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Design Build Associates

Professionalism, Integrity, Expertise, Confidence

We are construction managers and consultants and have
been in the construction industry for over 40 years. We are
unique as we only focus on servicing the HOA industry.

We provide our clients with the necessary checks and

balances to assure a successful project considering the
Board’s time, quality, and cost objectives.
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Briarcliffe HOA AFTER =~
Reseda, CA
295 Units 39 Bldgs
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' Channel Islands AFTER

120 Units 2 Bldgs
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The Essex House BEFORE
Marina del Rey

14 Units
2 Buildings
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The Essex House AFTE
Marina del Rey

14 Units
2 Buildings
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windows, more
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Village Palos Verdes

180 units




| Village Palos Verdes

b | 180 units
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Village Palos Verdes
180 units
Major Renovation: roofs, siding, windows, more




Village Palos Verdes
180 units
Major Renovation: roofs, siding, windows, more




Village Palos Verdes
180 units

Major Renovation: roofs, siding, yitidows, more




Village Palos Verdes
180 units

Major.Renovation
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Marina Strand Colony |
Marina del Rey
145 Units
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Northridge Townhomes BEFORE
217 units — 45 Buildings

Major Renovation: roofs, siding and windows
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Northridge Townhomes BEFORE
1 217 units — 45 Buildings
& | Major Renovation: roofs, siding and windows




Northridge Townhomes AFTER
217 units — 45 Buildings
Major Renovation: roofs, siding and windows
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o ASSOCIATES Villa Vallarta

Pre-Construction Job Process
Flowchart

i Discuss Identi FHONIEES i
Discuss HOA Hon Keyfv S— Receive

lender
proposals

paperwork

Financing Financing Lenders to lenders

Board to
Complete Identify OCA for HOA Bid to Bid Analysis Interview, Negotiate Identify and
Bid Form qualified Attorney Selected presented Select & Construction Verify Scope Budget Established

Contractors Review Contractors to Board Approve Contract of Work Send to Lenders.
Establish Client Contractor Present Budget to

Contact and Board
Communication
Protocol

- /Town Hall 2

) Town Hall 1 Review
d letter to .
Review HOA homeowners and 1. Introductions ) ReEmes presentation

Documents o . 4 Project .
1) Maintenance e 2. Project Process We A re H e re - materials
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History ) with Board
2) Reserve Study the new 2) Project Status

3) CC&R’s Construction

Determine if
Hygienist is
required

Sign DBA
Contract

Town Hall 3

1) Costs of the Renovation Review Send letter to homeowners Select
2) Funding Options /Finance presentation to announce Meeting to be GIDARIELD pendens
Package materials followed by a vote for the Ba:,':::‘" c;':apr::e
3) Construction Plan with Board assessment Package

4) Voting procedures

vy
Receive and
sign
Hygienist
proposal

N

Hygienist to
test and
establish

Asbestos &

Lead
Protocols

Construction Phase
Begins

Vote of Pass Job is
Membership Assessment Calendared

Pull permits

Villa Vallarta Outside

Board

Team

Contractor

Legend

Professional
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Services DBA will Provide
Villa Vallarta Before Construction

* Bring an unbiased and expert perspective to help the Board in
determining the final scope of work and creating the needed
specifications.

* Define the final scope of work and create a bid form for the
contractors to provide their pricing.

* Qualify the Bidders and make recommendations concerning the
bids and the Contractors.

 Assist with contractor interviews and contract.

» Assist the Association with any needed project funding including
town hall meetings, passing assessments and assisting with
obtaining a bank loan if desired.

28R
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Services DBA will Provide
Villa Vallarta During Construction

e Provide administrative, management and related service to
coordinate the work of the contractor to complete the project in
accordance with construction schedule and the Board's cost, time
and quality objectives.

e Request, review and document certificates of insurance from
contractors.

e Perform on-site inspections.
o \Work to obtain satisfactory performance from the contractor.

e Review any change orders for accuracy and reasonableness and
make recommendations.

e Oversee the contractor’s noticing process.

29R
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Services DBA will Provide
Villa Vallarta During Construction

e Maintain complete cost accounting records on each
contractor, vendor, and consultant regarding the work
performed under that contract.

e Conduct weekly jobsite construction meetings to review progress,
schedule, issues and performance.

e Work to resolve any issues with construction details or with
Individual homeowners.

e Review and approve the contractor’'s monthly invoices and obtain
lien releases.

e Create a “punch list” and conduct final inspections.

e Secure from the contractor any required warranties or guarantees

and releases for the Association’s permanent record.
30R
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Communication
During the Project

At the Project:
General Notices
Advanced Notices
Bulletin Boards

Virtually:
Weekly Updates (Fridays)
DBA Website

Cq

VILLA VALLARTA
REPAIR AND RESTORATION NOTICE (Preliminary)

January 2025

This notice is prepared to help and guide the Homeowners and Tenants through
the project. It is essential that all Homeowners and Tenants read and understand
the information contained in this document.

This Repair and Restoration Notice (“Repair Notice”) has been adopted by the Board of
Directors of the Harbour Walk HOA (“Association”) to help inform the community about
the scope of the repair and restoration project (“Project”), 4o explain how it will impact
the common areas and individual homes, to identify theesponsibilities of the HOA, the
Contractor, the owners and tenants, and above all t9 ensure the Project proceeds as
smoothly and efficiently as possible to a successfldl conclusion. The Board has made
every attempt to be fair and equitable to everyfhomeowner whe is a member of this
Association. The intent is to make as many of the repairs required to solve our current
problems, but please understand that the Assoeiation is not bound to restore the
property to its original or upgraded gendition, ner is the Association required to
compensate an individual homeowner'for-petsonal property that may have to be
removed in order to repair the common areas. Pleaserrefer to your CC&Rs for specifics.

The Association reserves the absolute right to alter any of this Repair Notice at any time
subject to its discretion should we find that during the course of the work certain
changes are required to make thefproject function more effectively.

This Repair Noticel'is intended t@» cover all situations that are expected to be
encountered during'the course of the Project. However, because each unit is unique,
homeowners are advised to bring to the Board's attention, in writing, any item that the
homeowner feals is not covered by this Repair Notice. Design Build Associates (DBA)
is the Construction Manager for the project. DBA's role is to manage the construction
activities from start to completion and to oversee the work of the general contractor and
its sub-contractors. Written concerns about the Project should be sent to our
construction consultant, Dale Meredith at Design Build Associates. He can be reached
at 949-250-3910 or dalemeredith@dbuild.com. Any issue that is not resolved will be
referred to the Board for its consideration, again with the intent of treating every
homeownerfairly.

Homeowners please understand that if your home is rented, it is your responsibility to
communicate this Repair Notice to your tenants and to make sure that your tenants and
residents/guests comply with the terms of this Repair Motice. If a tenant fails to comply

31R
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Scope of Work

* New Roofs:
* Flat Roofs
« Sloped Roof
« Gutters and Downspouts

* New Siding

Deck Repairs to Comply with SB326

Electrical Panel Upgrade:
 Insurance Requirement for policy renewal

« Community Wide Repaint

33
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Agenda for this meeting

e Scope
 Project Process
 Funding Options

34



PROFESSIONAL MANAGEMENT

(@ B ASSOCIATES

Project Process

* |Issue Requests for Proposal / Initiate competitive bid
process for General Contractor selection
 Conduct contractor interviews with the Board

 Board selects contractor based on experience,
strengths, price

35
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Project Process

 DBA and GC to confirm scope of the project
* DBA creates budget for Board of Directors

 DBAto assist HOA in acquiring Loan funding based
approved budget

37
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NSTRUCTION MANAGEMENT

Agenda for this meeting

Funding Options
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Sources of funding available for a
project such as this:

« Contributions from reserves

* Regular assessment increases
« Special assessments

« HOA loan

« Combined contributions from a special
assessment and a loan

40
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Conditions at Villa Vallarta

Our Buildings are now 50 years old.

For the first seven months of 2024, the Association has
spent more than 775,000 on roofing, siding, decks, trim,
and termite repairs.

As a result of these numerous repairs, the HOA reserves
have been greatly depleted.

It is past time for a comprehensive, and long-lasting
solution that will be more cost-effective and will maintain
and improve our property values.
42
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Conditions at Villa Vallarta

Roofing



Damaged and failing flat roofing

v

Pockets of trapped water  »



Ll

Damaged and failing roofing | -

." S

Pockets of trapped water

Roofing Surface past its useful life
. ) R
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Damaged and failing sloped roofing

Damaged and failing

shingles above roofline
i SEE ,
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Conditions at Villa Vallarta

Siding



Damaged trim |
and siding
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Damaged and failing siding
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PROFESSIONAL CONSTRUCTION MANAGEME

Conditions at Villa Vallarta

Deck Repalr
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Damaged Structural framing

_during eck repair
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Damaged and failing framing found during deck repair

Y i ’
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Condltlons at Villa Vallarta

Electrical Panels

Zinsco electrical panels, also known as GTE

Sylvania-Zinsco or Federal Pacific panels,

have

been recalled due to fire safety hazard risk.

The panels were designed and installec
individual energy consumption was muc

when
N lower

than it is today. The breakers may not s

nut off

when the circuit is overloaded, which can cause
the panel to overheat, deteriorate the board and

potentially catch fire.



Zinsco Breakers
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RIRY ASSOCIATES

Conditions at Villa Vallarta

Community-wide
Repaint
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Homeowner access to information:

Design Build Associates
Website

Website: www.dbuild.com

(go to Client Access page)

Password: VVRen02024

62


http://www.dbuild.com/

ASSOCIATES

PROFESSIONAL CONSTRUCTION MANAGEMENT

R

TO VIEW THIS PRESENTATION AND DESIGN PHOTOS

1. Goto www.dbuild.com 2. “CLIENT LOGIN” tab

3. Scroll to “Villa Vallarta” 4. Use password WVReno2024

dP,ASSOCIZLfﬁé “RQUT  SERVICES  PROJECTS  FAQS  ARTICL;  CONTACT  CLENTLOGIN  REQUESTA CONSULTATION

Villa Vallarta -

Villa Vallarta HOA, a 282 Unit HOA in beautiful Marina del Rey, CA, has
asked DBA to assist with a comnfunity-wide repairs of roofing, siding,
electrical panels and a communify wide repaint....

ACCESS WITH PASSWORD I

VVRen02024



http://www.dbuild.com/

“Our mission is to provide exceptional
construction management services
with professionalism, integrity and
excellence, leading our clients with

experience and sound judgment.”

t 1 DESIGN B ULk L D
ROFFSS ONAL CONSTRUCTION MANAGEMEN
CONSULTING

Corporate Office | 5655 Lindero Canyon Road Suite 321 Westlake Village, CA 91362

Orange County Office | 2472 Chambers Road Suite 250 Tustin, CA 92780
License No. 1005935
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Agenda for this meeting

 Questions from Homeowners
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Ground Rules for the Q&A

Homeowners will be acknowledged by raising their
hand in the reactions feature or visually on their
video feed.

. Once they are acknowledged by the moderator, they
will be unmuted so that they can ask their question.

Homeowners are asked to refrain from speeches and
only ask questions. This will respect everyone’s time
and allows all homeowners an opportunity to have
their questions answered.

. Questions may also be typed in the chat feature and
the moderator will read those questions.

66
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How you can help

e Stay informed.

 Be aware of the buildings’
conditions.

 Encourage your neighbors to
learn about the project.

* Volunteer to help inform others.
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Management
Company

"'.':&A" ‘4*“ .\-"'" i" % ?" v o oy

THANK YOU FOR YOUR TIME,
INTEREST AND ATTENTION!
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