
WELCOME ENCHANTED VIEW 
HOMEOWNERS 

Town Hall #1  –  10/18/23 



Agenda for this meeting
• Design Build Associates (DBA)

• Services DBA will Provide

• Conditions at Enchanted View

• Questions from Homeowners
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Design Build Associates
We are construction managers/consultants and have 
been in the construction industry for 40 years

DBA provides our clients with the necessary checks and 
balances to assure a successful project considering 
time, quality, and cost objectives

We help clients achieve their goals by:
• Establishing a proper scope of work
• Prioritizing necessary repairs
• Overseeing project completion in a timely manner
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Village Palos Verdes
180 units
Major Renovation: roofs, siding, windows, more



Essex House
25 units

Marina Del Rey
Before
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After
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Indigo
77 units Marina Del Rey
Decking and podium waterproofing
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Services DBA Will Provide

• Investigate water intrusion sources and 
methods of repair at balconies, roofs and 
elevated walkways

• Conduct competitive bidding to qualified 
contractors

• Investigate and make recommendations for 
lending programs (in conjunction with 
property manager)
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• Coordinate contract documents

• Review contractors’ certificates of insurance

• Verify contractors’ license status

• Secure the construction contract and 
schedule

• Ensure required agency inspections are 
obtained
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Services (continued)



• Review the work in progress to verify  
materials and work are in compliance with 
contract specifications and schedule 

• Review and approve any change orders for 
accuracy and  reasonableness

• Maintain  cost  accounting  records on each 
contractor, vendor and consultant
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Services (continued)



• Conduct  final inspection of the project and  
develop a “punch list” of incomplete items

• Verify the receipt of all warranties, lien 
releases and manuals

• Ensure proper close out and obtain Notice  
of Completion
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Services (continued)



Enchanted View Homeowner Association

10.18.2023



Communication
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 Homeowner
Communications

& Notices
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Conditions at Enchanted View

• Water intrusion

• Inadequate waterproofing 

• Stucco, siding, roofing, walkways & 
balconies in need of repair 
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Standing Water – due to roofing repairs
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Roof transition 
needs flashing 

and 
waterproofing

Roof flashing lifted in 
need of repair
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Decking damage from water intrusion Leaky boiler valveFlat Roof

Shingle Roof
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Parking garage water intrusion & concrete spalling

Patio trellis installed improperly
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Standing water roof system pondingStanding water roof system pondingWood framing dry rot from water intrusion Water damage to French door



Parking deck & masonry wall transition 
not properly waterproofed

Water damage to wood trim



Roof deck cross swale drainage to be corrected with 
deck mount drain.
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Stucco does not have a weep screed to 
release moisture from wall framing
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Water damage 
to hand railing
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Gutter flow needs to be corrected



29

Water intrusion and framing damage to the walkway deck
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Water intrusion damage with the evidence of mold
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Area drain plugged with spray foam 

Missing door pan flashing at balcony slider
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Secondary roof drain not at proper elevationMissing roof shingles Missing deck-to-wall flashing 
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Water damage to siding and wood trim 
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Water intrusion causing the stucco 
to separate from the masonry wall 
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Water intrusion into 
the parking garage 

stairwell 

Water intrusion 
coming from the 
common masonry 
wall
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Previous 
repair|| EV

Efflorescence of masonry wall from water intrusion



• Contributions from Reserves
• Contributions from regular assessment 

increases
• Contributions from HOA assessment
• Accelerate construction by securing a loan

Sources of Funding being Considered
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Contributions from Reserves
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Contributions from Reserves
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Contributions from Reserves
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Association Reserves are not adequate to help fund this level of repairs



• Contributions from Reserves
• Contributions from regular assessment 

increases
• Contributions from HOA assessment

• Special Assessment
• Emergency Assessment

• Accelerate construction by securing a loan

Sources of Funding being Considered
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Design Build Associates 
Private Client Access Page

Website: www.dbuild.com
(go to Client Access page tab)

Enchanted View
Password: VIEW2023

http://www.dbuild.com/


TO VIEW PRESENTATION AND DESIGN PHOTOS

1. Go to    www.dbuild.com 2.  Go to “CLIENT LOGIN”
3.  Go to “Enchanted View” 4. Password: VIEW2023

VIEW2023

http://www.dbuild.com/


How can I help????
• Stay informed
• Be aware of the building’s conditions
• Inform your neighbors
• Volunteer to help inform others
• Be vigilant about reporting leaks
• Cooperate with requests for balcony 

inspections
• Email your manager with any 

questions or concerns
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• Services DBA will Provide
• Conditions at Enchanted View
• Questions from Homeowners

46



Corporate Office | 5655 Lindero Canyon Road Suite 321 Westlake Village, CA 91362

Orange County Office | 2472 Chambers Road, Suite 250, Tustin, CA 92606                          
License No. 1005935

“Our  mission is  to  provide 
exceptional construction management 
services with professionalism, integrity 

and excellence, leading our  clients 
with experience and sound judgment.”
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