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Agenda for this meeting

Design Build Associates
(DBA) and OC Repipe

Repipe Process

Notifications to the
Homeowners

Tentative Schedule
DBA Web Site

Questions from Homeowners
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Agenda for this meeting

* Design Build Associates
(DBA) and OC Repipe
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DeS|gn Buﬂd Associates

We are construction managers and consultants
and have been in the construction industry for
over 35 years.

We oversee many repipe projects and other
construction projects for homeowner
associations just like Belflora.

Our job is to represent your community, obtain
competitive bids from quality contractors and
oversee the work to make sure the association is
getting the best job for your money.



OC REPIPES

« OC REPIPES is an Orange County-based repiping
company, specializing in PEX and copper repipe of all
types of properties -single-family homes, multi-family
complexes, HOA communities and commercial buildings.

* Providing the best possible service at an affordable
prices has been our goal since the company was founded.

 We are locally owned, fully licensed and insured. We
serve communities throughout Orange County and LA
County.

 The founders have over 20 years of combined experience
in the repipe industry. They are fully involved in all
company projects, guaranteeing that all work is
completed up to the highest standards.
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Agenda for this meeting

* Repipe Process
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How does a PEX repipe work?

Pre-Construction

« Each owner will receive a Repair and
Restoration Notice explaining the
process and responsibilities of the
contractor and the homeowner.

 OC Repipe and DBA will schedule a
meeting with each homeowner to go
through the construction process.

 The project schedule will be posted and
updated on the DBA website.
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How does a PEX repipe work?

Construction

 Day 1: Holes are cut for access,
PEX routing commences

 Day 2: PEX routing is completed
» Day 3: City inspection

* Day 4-5: Drywall patch

« Day 6: Painting

 Day 7: City final inspection



Day One -

Before any holes are cut.
Plastic off and protect the unit.




PEX under sink installation

Day Three for City Inspection

10



Phase of Drywall Repairs

Remove Drywall and install Pex Pipe Patch Drywall

Texture drywall, prepare for paint Paint to match, homeowner provide paint



Abandoned copper pipe

i ef

s PEX replacement pipe
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PROFESSIONAL CONSTRUCTION MANAGEMENT

Frequently Asked Questions

Q: Will we have to move out during the construction process?

A: No, you will not have to move out, but you will possible have to move some of your belongs
to allow for access to complete the work. Also you will need to have pets confined to a room
that does not need to be accessed or take to a friend during the work hours.

Q: Will we have water during the construction process?

A: Yes, the homeowner will be able to use there sinks, toilets, showers from 5pm to 8am each
day. The water will be turned off on the 2"d day to connect the Pex piping during work hours.
The clothes washer and possible the dishwater could be disconnected the duration of the repipe
repairs.

Q: How long will it take to complete the repairs in my unit?

A: The repipe repairs will take 7 working days to complete. That will include all repairs to
drywall and painting. The total project time for the community is 10 to 11 months.

Q: Why are the buildings being repaired in the sequence shown?

A: The HOA Board decided to start the repair of the building from the first built to the last built.
This was to hopefully reduce the number of water leaks that will occur during the construction
period. Older building have more potential to leak, so the will be repaired first.
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PROFESSIONAL CONSTRUCTION MANAGEMENT

Frequently Asked Questions

Q: My condo was just repiped; do | have to participate in the repipe process?

A: Yes, you do need to participate in the repipe process. Your repipe repair was likely a
partial repair to your water pipe system. Unless the Pex pipe have been run from the main shut
off valve to all the fixtures, it has not eliminated all the copper piping and future leaks can occur.

Q: What is the difference between work being done in the upstairs vs the downstairs
units ?

A: Typcally, the impact to the first floor units is a little greater for the repipe. The plumber will
need to cut a few additional small holes in the first floor ceiling to route the pipe. The second
floor will likely only need cut out at the connection point for the fixtures.

Q: What color will the contractor paint the drywall repairs

A: The contractor will paint all drywall repairs with Dunn Edwards Swiss Coffee as a standard
paint color. If the homeowner would like the contractor match their existing custom color, they
will need to provide the paint that the contractor will use.

14
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Agenda for this meeting

 Notifications to the
Homeowners
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PROCEDURE

Ine

~ may be turned off at Bam and turned back on by Sprm. Please plan accordingly.

will be prepped to begin repipe process. Drywall will be opened and the dry plumbing will be

Wl b2 turned off at Bam and turned back on by Spm. Please plan accordingly.

ing connections will be completed. At the end of day two, the repiping portion of the job will
W

~es generously and the “new pipes” after-taste will dissipate quickly

sction department will be showing up to your residence ko conduct a Rough Inspection”
ng installation.

drywall and/or stucco patching on this day.
v will have had one day to test the new piping in your home, let us know if there are any issues.
Day Five
- Stuceo and drywall patching will be complated.
Day Six
- Final Inspection by the oty

OC REPIPES will conduct & Final walkthrough to guarantee your satisfaction with the completed work.

We are here to ensure this experience is as swift and thorough as passible. Please stay in
communication with us and let us know if there is anything that does not make sense, or is
different from what you were told. The sooner we hear this, the sooner we can resclve it

We hope you find this information useful and that it helps prepare you for your repipe.
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Homeowner Notifications

* Introduction Letter

« 30 Days out Homeowner Meeting
 Repipe Restoration Checklist

« Standard Repipe Procedure
 Repipe Schedule

 Walk Through Notices

* Job Satisfaction Sheet

17
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Agenda for this meeting

 Tentative Schedule
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Belflora Repipe Project Building Repair Sequence

SANTA MARGARITA PARKWAY BELFORA HOA

-SITE MAP-

Buildings are scheduled from oldest to newest



Belflora Repipe Building Repair Schedule
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Belflora Repipe Building Repair Schedule
OC Repipe
Repair Number of
Sequence Bldg. # Address Street Name Unit Numbers Units
1 24 65-95 Castano 281-296 16
2 23 62-80 Castano 271-280 10
3 1 33-63 Castano 1-16 16
4 2 1-31 Castano 17-32 16
5 5 2-20 Marino 65-74 10
6 22 1-19 Carmesi 261-270 10
7 21 2-20 Carmesi 251-260 10
8 20 1-19 Escarlata 241-250 10
9 19 2-32 Coralino 225-240 16
10 6 1-15 Voilado 75-82 a8
11 a 17-35 Voilado 83-92 10
12 10 34-64 Cardinal 119-134 16
13 18 1-19 Dorado 215-224 10
14 17 2-20 Dorado 205-214 10
15 16 21-51 Leonado 189-204 16
16 15 22-40 Leonado 179-188 10
17 14 2-20 Leonado 169-178 10
18 13 33-47 Delino 161-168 8
19 11 1-31 Delino 135-150 16
20 12 1-19 Cetrino 151-160 10
21 9 2-32 Cardinal 103-118 16
22 7 1-19 De Lila 83-102 10
23 4 33-63 Anil 49-64 16
24 3 1-31 Anil 33-48 16

296

3/12/2024




Sample Repipe Shedule for a 10 unit Building

= BUILDING #23 - 10 Units
- Castano 62, 78, 80
Repipe
Inspection
Drywall
Painting
Final Inspection
- Castano 70, 72,74, 76
Repipe
Inspection
Drywall
Painting
Final Inspection
- Castano 64, 66, 68
Repipe
Inspection
Drywall
Painting

Final Inspection

12 days
6 days
1 day
1 day
2 days
1 day
1 day
7 days
1 day
1 day
2 days
1 day
1 day
7 days
1 day
1 day
3 days
1 day
1 day

Wed 5/15/24
Wed 5/15/24
Wed 5/15/24
Thu 5/16/24
Fri5/17/24
Tue 5/21/24
Wed 5/22/24
Mon 5/20/24
Mon 5/20/24
Tue 5/21/24
Wed 5/22/24
Fri5/24/24
Tue 5/28/24
Wed 5/22/24
Wed 5/22/24
Thu 5/23/24
Fri5/24/24
Wed 5/29/24
Thu 5/30/24

Thu 5/30/24
Wed 5/22/24
Wed 5/15/24
Thu 5/16/24
Mon 5/20/24
Tue 5/21/24
Wed 5/22/24
Tue 5/28/24
Mon 5/20/24
Tue 5/21/24
Thu 5/23/24
Fri5/24/24
Tue 5/28/24
Thu 5/30/24
Wed 5/22/24
Thu 5/23/24
Tue 5/28/24
Wed 5/29/24
Thu 5/30/24
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Agenda for this meeting

- DBA Web Site
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Design Build Associates
Website

Website: www.dbuild.com

(go to Client Login page)

Password: BelfloraRepipe


http://www.dbuild.com/

[QIBJASSOCIATES  DBA Website - Home Page

Apps @ & Bookmarks @ Getting Started Dale Start Up Dale Bookmarks @ (2) Pinterest @ Contractors State Li.. &% BilldTime - UserLo.. @ FoligffMyHealth ...

ABOUT SERVICES PROIECTS FADS ARTICLES CONTACT CLIENT LOGIN REQUEST A CONSULTATION C

COMMITTED TO OUR GLIENTS

PROFESSIONAL CONSTRUCTION
MANAGEMENT & GONSULTING

DESIGN BUILD

ASS0OCIATES




DBA Project Website
Project Selection Page

Click on Access with Password button for Belflora Project

Belflora
._-_ Belflora is a beautiful community located in the heart of Rancho Santa Margarita minutes from the
- 241 Corridor and the Santa Margarita Town Center Mall. The 296-home community has abundant
parking and a spacious pool/spa/playground facility. The buildings and grounds are well-maintained,

with numerous mature trees throughout. The Board has engaged DBA to oversee a community-wide

00 S
>y _
e ACCESS WITH PASSWORD .
0 Click here

Bridgeport is a Cape Cod inspired condominium community located in the Belmont/Alamitos Heights
region of Long Beach. Built in 1985, Bridgeport is comprised of 60 luxury units. The Board has
engaged DBA to oversee a community-wide wood and paint project as well as assessing the podium
deck, leaking planters and waterproofing at the garage walls and ceilings.In addition, DBA will also
be coordinating the state-mandated SB 326 repairs and inspections of all elevated exterior elements




DBA Project Website
Entering password to project document page

@ AFS;S‘OICIX:]%Eé ARTICLES CONTACT CLIENT LOGIN REQUEST A CONSULTATION

Belflora

Enter Password — BelfloraRepipe

R pasSgrd is required to view the details of this project.
Please enter your password helow.

Then Click Enter \ Passwor )

ENTER |
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Belflora

Belflora is a beautiful community located in the heart of Rancho Santa Margarita minutes from
the 241 Corridor and the Santa Margarita Town Center Mall. The 296-home community has
abundant parking and a spacious pool/spa/playground facility. The buildings and grounds are
well-maintained, with numerous mature trees throughout. The Board has engaged DBA to oversee
a community-wide repipe project.

Preliminary Repipe Schedule 2.20.24

CLIENT LOGIN

REQUEST A CONSULTATION

List of Project Files
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Agenda for this meeting

« Questions from Homeowners
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