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Agenda for this meeting

 Design Build Associates (DBA)
 Services DBA will Provide
 Conditions at Bridgeport
 What the Project will include
 Questions from Homeowners
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Design Build Associates
We are construction managers and consultants and 
have been in the construction industry for over 39 
years.

We provide our clients with the necessary checks 
and balances to assure a successful project 
considering time, quality, and cost objectives.

We are better able to achieve our client’s ultimate 
goals by:
 Establishing a proper scope of work
 Prioritizing necessary repairs
 Overseeing project completion in a timely 

manner
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www.dBuild.com
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Village Palos Verdes
180 units
Major Renovation: roofs, siding, windows, more



Village Palos Verdes
180 units
Major Renovation: roofs, siding, windows, more



Essex House
25 units

Marina Del Rey
Before
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After
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Indigo
77 units Marina Del Rey
Decking and podium waterproofing
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Ziani
168 Condominiums

Newport Coast
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Las Palmas
405 Condominiums
Mission Viejo



Communication
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Services for Bridgeport
 Conduct competitive bid process for balcony 

replacements, exterior wood replacement, painting 
of all buildings, Garage CMU walls, leaking planters 
and podium deck repairs.

 Inform owners of progress at selected milestones.
 Investigate and make recommendations for lending 

programs (in conjunction with property manager).
 Coordinate contract documents, specifications and 

schedules.
 Verify  certificates of insurance for each contractor.
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 Review  contractor’s  license  status.
 Make certain that required agency inspections are 

obtained.
 Secure  the  construction  contract  and schedule.
 Coordinate the contractors’ activities to meet the 

Association’s needs.
 Review the work in progress to verify compliance  

with contract specifications, schedules and 
invoice requests. 

 Review change orders for accuracy and  
reasonableness.
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Services for Bridgeport cont.



 Maintain cost accounting records for the HOA.
 Review  lien  releases.
 Provide recommendations to issues that  arise.
 Verify  the  receipt  of  all  guarantees, affidavits,  

releases  and  manuals.
 Ensure  proper  close  out  and  obtain Notice  of  

Completion.
 Conduct  final  inspection  of  the  project and  

develop  a “punch list.”
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Services for Bridgeport cont.
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Homeowner
Communications

& Notices (Future)
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Conditions at Bridgeport
 Termite and dry rot damage at beams (which 

currently pose a threat to safety), wood trim &  
walkway components throughout community.

 Paint on buildings is well past reasonable time 
period to be repainted.

 The planters and garage walls continue to 
allow water to enter building and are causing 
damage.  
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22

Dry rot and termite damage at 
beams and walkways.
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Water damage at beams
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Water damage at walkway decks



25

Deteriorated walkway deck coating. 
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Metal failure due to water intrusion
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Handrails are very deteriorated.



28
Paint on the buildings is very faded and discolored.
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More discolored paint
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Water damaged stucco from planters 
leaking.
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Water seeping in through garage walls.
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Water seeping in through garage walls.
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Water seeping in through garage walls.
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Planters leaking down onto cars below
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Project Will Include:
 Replace/Repair damaged beams, landings and 

deck coating
 Beam and landing design will be to current 

code
 We will present alternative materials to the 

Board
 The design will incorporate items to deter 

water intrusion
 All balconies will be inspected
 Repair scope will be exactly what each beam 

requires
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Project Will Include:

 Replace damaged siding and wood trim
 Damaged wood trim leads to water intrusion
 Damaged wood siding leads to more water 

intrusion
 Fresh paint in updated colors will be applied to 

all buildings
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Project Will Include:
 Painting of all buildings and elevated walkways.
 This will increase the property values.
 This will help deter further deterioration of the 

siding.
 Repair the Garage CMU Walls
 Damaged masonry walls will result in major 

structural repairs if not addressed now. 
 Repair the leaking planters. 
 Water leaking into podium deck will eventually 

cause the structural rebar to rust and spall the 
concrete. 
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Sources of Funding for any large Project

1. Increase in regular assessments
2. Contributions from Reserves
3. Emergency Assessment
4. Special Assessment
5. Special Assessment coupled with a loan



What are the next steps?

 Complete the bid process

 Board adopts a budget

 Lender is identified and loan 
underwriting takes place

 Another Town Hall to share the 
results
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Design Build Associates 
Website

Website: www.dbuild.com
(go to Client Login page)

Password: BPrenovation

http://www.dbuild.com/






BPrenovation



How can I help????
 Stay informed, look around you
 Inform your neighbors
 Volunteer to help inform others
 Be patient while repairs are underway
 Advise us immediately of any concerns
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Corporate Office | 5655 Lindero Canyon Road Suite 321 Westlake Village, CA 91362

Orange County Office | 2472  Chambers Road Suite 250 Tustin, CA 92780                           
License No. 1005935

“Our  mission is to provide exceptional 
construction management services 
with professionalism, integrity and 
excellence, leading our clients with 
experience and sound judgment.”
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Agenda for this meeting

• Design Build Associates (DBA)
• Services DBA will Provide
• Conditions at Bridgeport
• What the project will include
• Questions from Homeowners

• ZOOM GROUND RULES
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