
Welcome Niguel Beach Terrace Homeowners 

4 02 2024



Agenda for this meeting
• Design Build Associates (DBA) and 

SageWater
• Historical Overview
• Repipe Process: Meet the contractor
• Tentative Schedule
• DBA Web Site
• Questions from Homeowners



Design Build Associates
• We are construction managers and consultants and 

have been in the construction industry for forty 
years.

• We have worked with NBT on previous projects and 
oversee many repipe projects with buildings similar 
to your community.

• Our job is to represent your community, obtain 
competitive bids from quality contractors and 
oversee the work to make sure the association is 
getting the best job for your money.



Why do we need to repipe?

• The association is spending over $20,000 per month 
on pinhole leak repairs.  That equates to approx $55 
out of each of your monthly assessment payments

• This has been going on for a while and the trend is 
that costs continue to rise.

• The copper pipes used in your buildings have a 
useful life of 30-40 years, and that keeps decreasing 
as water districts add more chemicals to treat the 
water.  It is time to replace the pipes.
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Historical Overview
• Repipe Planning and Community Outreach 

began in 2021
• Handout and PowerPoint presentation in 

October/November 2021
• At least three Zoom presentations, plus mailers, 

leading up to ballot initiative

• Ballot was sent to all Owners in October 2022
• Ballots were tallied in December 2022



Historical Overview
• Guiding Principals from the ballot measures that 

passed:
• No upfront cash required from Owners

• The repipe operation will not affect hydronic heaters

• Evaluate the feasibility of the central boiler system

• Evaluate the concept of switching to individual private 
water metering system

Cont’d



Historical Overview
• No need for a loan at present time

• Ballot measure states a loan may be secured if/when 
Reserves dip below $1M
• Current Reserves are way above $1M, but financial 

challenges are ahead.
• The repipe operation will not affect hydronic 

heaters
• A hot water loop will be installed at owner’s request
• A Committee has been established to provide assistance 

to anyone who needs referrals for contractors who repair 
and/or replace hydronic heaters

Cont’d



Historical Overview
• Evaluate the feasibility of the central boiler system

• The Board considered both individual gas and electric 
tankless heaters
• Infrastructure is cost-prohibitive
• Best alternative is to replace each boiler with energy-

efficient models as they are retired
• Evaluate the concept of switching to individual 

private water meters
• Each home will be repiped individually and roughed-in 

for capability of private meters

Cont’d



Board member Dennis Hogan has 
volunteered to lead efforts to assist 
those who need it: 

Hydronic Heater Assistance

dfhogan1@cox.net
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SIMPLY SMARTER PIPE REPLACEMENT.

PIPE REPLACEMENT 
AT NIGUEL BEACH 
TERRACE 
SageWater Project Overview: Including Photo 
Examples Of Our Work



AGENDA

SageWater and Project Overview

What To Expect As a Resident/Owner

Next Steps
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PROJECT OVERVIEW
1525 NW 52ND ST REPIPE

• SageWater Introduction and Project Leadership Team
• Start Date and Hours of Operation
• The SageWater Repipe Process
• Start and End Points
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ABOUT SAGEWATER

• SageWater revolutionized the art of replacing pipe in occupied buildings.

• Founded in 1988, we focus exclusively on the repipe process.

• We operate nationwide, using a hub and spoke model to serve clients from regional offices in Virginia, Washington 
state, and Hawaii.  We have a proven track record in southern California, and we’re licensed in nearly every state.

• Our turnkey plumbing, drywall and painting services ensure a seamless workflow and strict adherence to schedules.

• Each unit, and therefore the project as whole, are completed on-time according to the schedule.

• Residents do not need to move out during the repipe process.  

• We have repiped more than 125,000 occupied units, replacing more than 35 million feet of pipe along the way.
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YOUR SAGEWATER PROJECT LEADERSHIP TEAM
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CHRIS NELSON
West Coast Operations Director
cnelson@sagewater.com
206-219-9210



START DATE AND HOURS OF OPERATION
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Construction will start on 05/01/24.

We will be in each unit for approximately 7-10 business days.  

Our hours of operation are 8 AM to 5 PM, Monday through Friday.  

We may need to work up to 6 PM if needed to restore water for the evening.



THE SAGEWATER REPIPE PROCESS
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1. Staging Areas 
Are Established

2. Residents’ Homes
Are Protected

3. Drywall Is Cut 
& Labeled

4. Old Pipes Are Removed & 
New Pipes Are Installed

5. Units Are Cleaned 
Each Day

6. City/County Inspections
Are Completed

7. Drywall is 
Reinstalled

8. Texturing & Painting 
Are Finished

9. Final Walk-throughs
Are Completed



SCOPE OF WORK

• We will be replacing the domestic supply piping (hot and cold water pipes coming into your unit).

• The cold water piping will isolate individual units to rough-in for a new private meter and shut-off valve.

• The hot water piping will include the replacement of the fan coil loop system and the domestic hot water.  
Each hot water feed will feed each unit individually to rough-in for a new private meter and shut-off valve.
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WHAT TO EXPECT AS A 
RESIDENT/OWNER

1525 NW 52ND ST REPIPE

• What makes a repipe project successful?
• Timelines for work to be performed and inspections
• Review of the notices you will receive
• Color-coded floor-plan explanation
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A SUCCESSFUL REPIPE TAKES FAR MORE THAN PLUMBING
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KEY COMPONENTS OF A 
SUCCESSFUL SAGEWATER REPIPE

1. Published Production Schedules

2. Resident Notices / Townhall Meetings

3. Detailed Color-Coded Floor Plans

Communications 
& Project 

Management 55%

Wall 
Finishing & 

Painting 
20%

Plumbing 
25%



1. EXAMPLE IN-UNIT PRODUCTION SCHEDULE

22

Units Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8 Day 9 Day 10

Units 
111 & 
211

Wall Demo / 
Begin To 
Install New 
Piping

Complete 
New Piping 
Installation

Plumbing 
Inspection 
Completed

Begin Drywall 
Repair

Building 
Inspection 
Completed/ 
Continue 
Drywall Repair

Continue 
Drywall Repair

Continue 
Drywall Repair Painting Painting

Substantial 
Completion / 
Schedule 
Homeowner 
Final 
Inspection

Units 
311 & 
411

Wall Demo / 
Begin To 
Install New 
Piping

Complete 
New Piping 
Installation

Plumbing 
Inspection 
Completed

Begin Drywall 
Repair

Building 
Inspection 
Completed/ 
Continue 
Drywall Repair

Continue 
Drywall Repair

Continue 
Drywall Repair Painting

Unit
511

Wall Demo / 
Begin To 
Install New 
Piping

Complete 
New Piping 
Installation

Plumbing 
Inspection 
Completed

Begin Drywall 
Repair

Building 
Inspection 
Completed/ 
Continue 
Drywall Repair

Continue 
Drywall Repair



2. RESIDENT NOTICES
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Customized Communications Plans Will Keep You Informed:

Repair and Restoration Notice informs residents about the upcoming project, scope of work, and how they 
will be affected. This has already been mailed to each owner.

Water Shutoff Notice (usually placed 24-48 hours before water outages) informs residents when water will 
be unavailable in their unit.

Work-In-Progress Notice (usually placed 24-48 hours before work commences) is a checklist that remains on 
their door for the duration of the work in their unit and serves as a daily status update for the resident.



WATER SHUTOFF AND WORK IN PROGRESS NOTICES
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3. SAMPLE “WORK IMPACT” FLOORPLANS

Color-coded work impact maps show residents where work will take 
place during the renovation.

Red Zone: These zones are considered our "work areas". All exposed 
personal items must be removed from these areas without exception.

Yellow Zone: These are the "traffic areas". These areas are the areas the 
workers will be entering or passing through to get to the Red Zones. Please 
remove your personal property from this area to avoid accidental damage as 
the workers are working or walking past.

Green Zone: These are the ”undisturbed areas". There will be no work 
conducted in these areas which makes it safe to put certain items in.
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EXAMPLE 
JOB PHOTOS

A FEW SHOTS FROM TYPICAL SAGEWATER PROJECTS
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RESIDENT’S HOMES ARE PROTECTED
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DRYWALL IS CUT TO ACCESS THE PIPE
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OLD PIPING COMES OUT AND NEW PIPING GOES IN
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DRYWALL REINSTALLED AND READY FOR MUD
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MUD, TEXTURE AND PAINT WORK IS COMPLETED
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THE FINISHED PRODUCT
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SIMPLY SMARTER PIPE REPLACEMENT.

PHONE

EMAIL

WEB

Thank you!  For more information, please contact:

Chris Nelson
West Coast Operations Director
206-219-9210
cnelson@sagewater.com

SageWater Corporate HQ
1319 Powhatan Street
Alexandria, Virginia 22314

sagewater.com

info@sagewater.com 

1.888.584.9990
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Remainder of community with 
just a start and finish date
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Design Build Associates 

Website
Website: www.dbuild.com

(go to Client Login page)

Password: NBT2024

http://www.dbuild.com/
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